
ECONOMIC DEVELOPMENT AUTHORITY 

September 21, 2020 
M I N U T E S  

Present: James Kelly, Jeanne Dietsch, Bill Kennedy, Megan Suokko, Ed Juengst, 
Jerry Galus, Karen Hatcher, Community & Economic Development Coordinator.   

Also Present: Laura Norton and Danica Melone, Planning and Building 
Department 

Chair Kelly called the meeting to order at 11:00 a.m.  

Minutes: 

A motion was made/seconded (Galus/Suokko) to approve the Minutes of August 
24, 2020 with a correction and all in favor. 

Broadband Update: 
 
Mr. Kelly began by noting a newspaper article on how other towns (specifically 
Dublin and Rindge) are moving forward with their Broadband plan efforts. Ms. 
Melone explained that Peterborough has had vendors reach out to the Town with 
submittals “but more or less, right now we need the funding to get Broadband put into 
place. That is kind of where we are stuck right now.” She went on to say “many of the 
grant opportunities out there are geared more to (for) the beginning stages of the 
planning process. We’re past that; we are trying to get an infrastructure in place.” Ms. 
Melone noted Peterborough has a higher median area income compared to other towns 
and many of the grant programs rate and prioritize need on lower median incomes (so) 
“we are in a waiting pattern to see what grants may be available to meet our needs and 
not our median area income .” 
 
Ms. Dietsch asked about the consideration of the Chesterfield Model (Chesterfield, 
NH was awarded the Excellence in Finance Award by the Council of Development 
Finance Agencies for the installation and delivery of fiber-optic Internet services 
for its residents and businesses) and asked if the town had received a bid from 
Consolidated Communications. Ms. Melone noted responses from TCC Skywire and 
Comcast but nothing from Consolidated Communications. “Did Consolidated not 
respond?” asked Ms. Dietsch with Ms. Melone replying “no, they did not respond.” 
 
A brief mention and discussion of the Southwest Region Planning Commission’s “how 
to” guide (a step by step, soup-to-nuts guide following the Chesterfield Model which 
includes the bonding piece) followed. Ms. Hatcher noted the funding issues would 
need to be worked out at the Board of Selectmen level. “We need a submission from 
Consolidated” interjected Ms. Dietsch adding “and we’ll have to watch Comcast and 
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see if they protest Temple’s declaration because if they do not that makes a difference 
in the options.” 
 
Affordable Housing Update: 
 
Mr. Kelly gave the Members a brief review of a plan for 16 housing units on Evans 
Road. “The next step is to meet with the Board of Selectmen about the use of town 
land for the project and what they like as far as design and structure of the 
arrangement; meet with the neighbors and finally present the project to the Planning 
Board” said Chair Kelly adding “so we still have a number of next steps to take.” He 
told the Members the units were meant to be rental units with several different styles 
and designs and that they were actively working on getting the Board of Selectmen’s 
Agenda for discussion. Ms. Dietsch asked about past consideration of the Evans Road 
area for construction potential which had run into the problems of floodplain and 
flooding issues. “So what is so different with this project?” she asked. Chair Kelly 
replied this particular project was not located the floodplain there were no flooding 
concerns with the area they had chosen. Ms. Hatcher asked for Mr. Jeungst’s input as 
the Board of Selectmen’s representative to the Board. Mr. Jeungst noted he was in 
favor of getting things on the table (even if it meant more meetings). He noted the next 
Select Board meeting was in October and that they should address the issues a soon as 
possible. “I’ll see what I can do” he said adding “but we have election issues to talk 
about as well so try to be a little patient a little longer.” Ms. Hatcher offered her 
assistance in organizing this process prior to a presentation to the Board of Selectmen. 
Chair Kelly responded, “I think that is a good idea, we should be as precise as we can 
be moving forward.” When asked what she thought, Ms. Melone agreed but noted the 
initiation of such a project should begin with a conversation with the Board of 
Selectmen for the ability to have the acquisition of the land. “I know you have a lot of 
great ideas and concepts and you want to move forward with but that would be your 
first step” she said.  
 
Chair Kelly concluded by mentioning the potential for affordable housing units on the 
Monadnock Community Hospital (MCH) Campus. “This is still a real consideration” 
he said but noted he had nothing new to report at this time.  
 
Marketing Update: 
 
Mr. Kennedy told the Members the Our Town Together project had come to fruition 
and he and Megan had met with Drum about the renewal (usually a three-month time 
frame) of their contract and what direction they may want to take in their social media 
efforts. “Consequently, we asked them for a proposal that will include a content update 
of the Peterborough Works (the EDA) website.” He told the Members Drum had been 
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creating 12 posts a month “with lots of content” but with the Pandemic there was less 
content to work with and suggested they go to 8 posts per month. “This actually will 
give them more time for the EDA website update” he said. Ms. Hatcher mentioned the 
redesign of the Town’s website that should be completed the next couple of months. 
“The intention is that there is a seamless connection between the two sites. The new 
site is fresh and engaging and we want the EDA website to be the same for a one/two 
punch for people looking to come to town” she said.  
 
When Chair Kelly asked about a vote for Drum’s contract extension Mr. Kennedy 
replied it was time to do so and requested the Members authorize the Marketing 
Committee to negotiate the extension of that contract for the next 3 months. It was noted 
their payment had been $1350.00 per month (which would decrease to $1200.00 per 
month with the decrease in posts and the advertising portion removed).  
 
Mr. Kennedy explained he has not been able to carefully review Drum’s proposal and 
asked the membership to authorize himself and Ms. Suokko to renegotiate the contract 
extension. “We need to do that over the next week or so” he said. Chair Kelly asked, “this 
is just for the next three months, correct?” with Ms. Hatcher replying “yes.” Mr. Kennedy 
noted a Zoom Platform review of the EDA website for suggested content updates was 
scheduled for Thursday and invited the Members for their participation and input. “Any 
other questions or suggestions from anyone?” asked Chair Kelly. There were none and  
A motion was made/seconded (Suokko/Dietsch) to approve Drum’s contract as discussed 
for the next 3 months with all in favor.  

Mr. Galus was asked about an update on any outreach to the Employer’s Forum 
participants as well as the status of Franklin Pierce University (FPU). Mr. Galus noted 
plans for a virtual Employer’s Forum event “with a number of good responses but I 
have not heard back from Millipore or New Hampshire Ball Bearing as yet” he said. 
When asked about the potential agenda (“housing should be on it” interjected Chair 
Kelly) Mr. Galus replied I’ll be looking for input on that.” With regards to FPU Mr. 
Galus noted the University was open and operating but any plans for potential 
opportunities for FPU student’s interaction with local restaurants was on hold due to 
the Pandemic. “Maybe next summer” he said.  
 
Speaking of the local restaurants Ms. Hatcher noted a town-wide promotion for area 
restaurants “full of engaging fun and prizes to build consumer confidence.” She noted 
a Bingo type game where CARES monies could be used to develop and encourage the 
program. “More on that to come” she said.  
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Noting a change in the weather Mr. Kennedy asked about any strategies for the 
restaurants going into the fall months. Ms. Hatcher noted they were waiting on 
guidance from the Governor’s Reopening Committee on the winter restaurant 
regulations She noted a consumer confidence issue where it was clear to see that 
people really don’t want to eat inside, even if the State makes it more available. 
She went on to note the encouragement of keeping take-out orders from restaurants 
going. 
 
Reiterating that take-out encouragement and opportunities was what he was 
alluding to Mr. Kennedy asked Ms. Dietsch to describe a conversation they’d 
recently had. Ms. Dietsch described a plan by Sean Ryan (former Peterborough 
Chamber of Commerce Director) where the Chamber would be responsible to 
putting together an interface for a communal restaurant reservation ordering 
system. “It is something to think about” she said adding “perhaps the Keene 
Chamber would support something like that.” 
 
Other Business:  

Mr. Kennedy noted membership at meetings had seemed sparse and asked about 
the possibility of meeting reminders.  

Ms. Suokko inquired as to the status of her term and a brief discussion about the 
length of EDA terms followed. Ms. Hatcher said she would get that information 
to the members. 

Next Meeting: 

Monday, October 19, 2020 at 11:00 a.m. 

The meeting adjourned at 11:55a.m. 

Respectfully submitted, 

 

Laura Norton  

Office of Planning and Building  
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